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Important Disclosures

This presentation contains forward-looking statements, including financial and other information relating to
First Physicians Capital Group, Inc. (“FPCG” or “the Company”) or affiliates thereof. The information herein has
been assembled by the Company solely for informational purposes and does not purport to contain all
information that an interested party may desire. Recipients of this presentation are cautioned not to place
undue reliance on the information set forth in the following pages. The Company makes no representation or
warranty as to the accuracy or completeness of the information contained herein or that information relating
to forward-looking transactions described herein will be completed on the terms set out below or completed at
all. This presentation does not constitute an offer to sell or the solicitation of an offer to buy, any securities to
any person in any jurisdiction in which such offer, solicitation, purchase or sale would be unlawful under the
federal securities laws of such jurisdiction, nor shall there be any offer or sale of shares of FPCG’s stock absent
registration under the Securities Act of 1933 and applicable state securities laws or an applicable exemption
from the registration requirements of same.

Any such offer or solicitation may only be made by means of delivery of the relevant offering and consent
solicitation documents, which will contain material information not included herein and shall supersede,
amend and supplement this document in its entirety. This document may contain material non-public
information and should not be construed as investment advice or a recommendation to purchase or sell any
particular security.



FPCG Overview

FPCG is a provider of operational and capital solutions to the
rural and community hospital market

FPCG provides the following services:
— Management Services

— Real Estate and Equipment Financing

— Ancillary Healthcare Services

— IT Services

Long-term strategy: to provide operational and capital
solutions to rural and community hospitals

Our mission: to sustainably preserve quality healthcare
services for the communities that depend on these hospitals



FPCG Service Provider Model

FPCG provides:

Mgmt services
— Hospital Administration
— Billing and Revenue Cycle Mgmt
— Finance and Accounting
— Insurance
— Medical Supplies

Real Estate and Equip. Financing "'eal';hlca’e
— Sale-Leaseback of facility Ancillary

— Sale-Leaseback of equipment Services

Staff Leasing Co.

— Staffing services (physicians / nurses /
admin)

Healthcare IT / Ancillary Services
— EHR/EMR
— Radiology and Lab
— ER
— Other

Mgmt
Services

Rural or Real Estate
Community § and Equip.
Hospital Financing

Staff

Leasing



Operational and Capital Solutions

Services platform a part of a broader long-term strategy to
provide innovative operational and capital solutions to the
rural hospital market

Solutions include:
— Not-for-profit hospital ownership
— Conversion of hospital to Federally Qualified Health Center (FQHC)
— Access to Federal / State grants and local municipal funding

— Arrangement of real estate/equipment sale-leaseback financing to
provide working capital otherwise hard to get for rural hospitals



Benefits Offered to Rural and

Community Hospitals

Improved reimbursement dynamics
Reduced or eliminated bad debt exposure

Retention of employees in a vehicle that supports fair
compensation and benefits

Reduced administrative overhead

Outsourcing of management services to industry professionals
with “best practices” expertise

Preservation of quality healthcare services for the local
community



Strategic Partnerships / Joint Ventures

 We are currently actively seeking strategic partnerships and
joint ventures with healthcare industry specialists

* We are also seeking suitable acquisitions of vendors and other
service providers focused on the rural healthcare market



